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The DLR Projekttrager, as an integral part of the German Aerospace Center (DLR),
provides values-based services for research, education, and innovation, taking
responsibility for integrating sustainability considerations in all its actions towards
its clients, partners, and employees. Furthermore, it acknowledges its societal
responsibility as an active co-creator of sustainable research and innovation in
response to current and future challenges faced by Germany, Europe, and the world.
Sustainability forms a fundamental guiding principle for both the self-perception
and working methods of the DLR Projekttrédger and its employees. The realisation
of this guiding principle is implemented by this strategy.

Our Vision and Mission for Sustainable Action

Our sustainability strategy aligns with the German Sustainability Code (DNK), and
we are further developing our Integrated Management System to encompass the
specific sustainability aspects of the DLR Projekttrager. In doing so, we directly
support the Sustainability Strategy of DLR and establish sustainability as one
element connecting us with both our internal and external stakeholders.
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Our Vision

We are the project management agency that safeguards
the future with societal responsibility. Sustainability forms
an integral component of everything we implement.

To achieve this vision, our mission is to co-create a sustainable
future and use our resources responsibly. We strive to enhance
the positive impacts of political, economic, and societal actors
on sustainable development in Germany, Europe, and globally.

Our Sustainability Goals

We routinely consider the three dimensions of sustainability (economic,
ecological, social) as interdependent. In alignment with our framework strategy
for the period from 2023 to 2027, this consideration forms the foundation of our
sustainability goals, as well as providing the guidelines and processes for their
implementation and evaluation.
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The objectives, measures, and impact indicators derived from our sustainability
strategy apply to all organisational units, at all functional levels, and, either
individually or cross-departmentally, to our operational activities. This strategic
and operational embedding is realised by our Executive Department Management
System, which integrates our holistic perspective on direct and indirect sustainability
aspects into the corporate governance bodies, advisory and implementation
committees, and exchange forums of the DLR Projekttrager.
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Our Sustainability Goals

> Our stakeholders can rely on our support in their transfor-
mation towards sustainable management of research,
education, and innovation as well as sustainable conduct
of society, politics, and economy.

> We commit to working and acting sustainably.

The specific objectives and measures for implementing our sustainability strategy are
determined based on a materiality analysis in line with our departmental strategies.
It is implemented by our employees across all divisions based on target agreements
between the Executive Management and the Divisions and Executive Departments.
We regularly report on the substantiation and realisation of our sustainability goals
in our Integrated Management Review and document their implementation level
through a specific catalogue of measures.
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Our Sustainability Goals

We consistently shape our knowledge-based service portfolio according to the

principle of economically, ecologically, and socially balanced sustainability impacts.

This supports our sustainability strategy by:

»  Providing analytical and consulting services that enable our clients and partners
to better achieve their own sustainability goals

» Designing programmes and projects for our clients in such a way that the
beneficiaries in science, education, society, and the business community can
enhance their sustainability impacts and contribute to achieving the Sustainable
Development Goals (SDGs)

> Incorporating our topical and methodological sustainability expertise into funding
guidelines and administrative processes for research, education, and innovation

Our Internal Sustainability Impact

Our employees are our most crucial success factor. We design core and support

processes explicitly recognising entrepreneurial responsibility for people, the

environment, and cost-effectiveness by:

> Supporting our employees by providing an attractive working environment, tools
for career development and skills for undertaking their roles in a responsible and
future-oriented manner

> Creating working conditions which support well-being and enhance motivation

> Promoting and realising diversity and equal opportunities, and incorporating
these values into our services

> Responsibly facilitating open-ended employment relationships

> Aligning support processes in event management, information and communication
technologies, and all central services with sustainability consideration at the core

> Investing in our future

Organisational Implementation

The professional responsibility for our sustainability strategy lies with the Sustainability
Officer within the Executive Department Management System. Together with our
Executive Management, the Environment and Sustainability Division, and the Executive
Departments Business Development and Corporate Communications, we ensure
comprehensive consideration, monitoring, and communication of sustainability
aspects throughout our organisation. The organisational framework for sustainability
management within the DLR Projekttrager is provided by a dedicated formation of
the Forum Integrated Management System.

Additionally, we are highly interconnected within the entire DLR regarding sus-
tainability aspects through cross-site and cross-institute committee activities and
benefit from mutually supportive and complementary knowledge-exchange. This
enhances the implementation of specific sustainability aspects throughout DLR, and
we contribute to the comprehensive compliance with legal requirements regarding
sustainability reporting. We are consistently and continuously developing our own
sustainability profile. In 2012, our Sustainability Forum emerged from our workforce
as a think tank and idea factory within the DLR Projekttrager. Dedicated employees
ensure the professional exchange on all dimensions of sustainability and generate
future-oriented ideas for greater sustainability in our services for third parties, as
well as in our own actions.

Monitoring and Evaluation

Our management processes are certified according to I1SO standards for quality
management systems, environment, and information security (DIN EN ISO
9001, 14001, 27001) and validated according to EMAS. We regularly evaluate
progress and adjust measures to changing framework conditions and overarching
goals in order to establish sustainability as an integrating element in our Integrated
Management System and to ensure that our sustainability strategy takes future
societal developments into account. To further develop our sustainability strategy,
the Sustainability Officer collaborates closely with all responsible parties of our manage-
ment system. Going forward, we will report on our sustainability management in
line with the transparency standard of the German Sustainability Code (DNK).

By continuously reviewing our sustainability performance and impacts on a range of
sustainability indicators, such as the Sustainable Development Goals (SDGs), we
develop measures and impact indicators to demonstrate measurable progress. Our
sustainability strategy expresses our clear commitment to sustainability excellence,
shaping our future-oriented business model for the sustainable management of
research, education, and innovation with societal responsibility.
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