
DLR Projektträger is a leading German project man-

agement agency. We specialise in strategy consulting 

and the proficient management of programmes and 

projects. Our clients from ministries, governmental 

institutions, science, business and society have access 

to a wide range of services – from analysis and con-

sulting to the development, implementation and com-

munication of strategies and measures. Our range of 

topics is just as broad:

	� health

	� society, innovation, technology

	� education, gender

	� environment and sustainability

	� European and international cooperation

We flexibly bundle our content-related and method-

ological skills in order to provide our clients with cus-

tomised solutions for their current challenges.
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Our profile 
and our
strengths

What 
we offer 
you

Strategic consulting

Whether specific or thematically overarching – sound 

technical and content analyses, reliable background 

information and many years of experience form the 

basis of our recommendations to clients, who use 

them to shape their policies, strategies, initiatives and 

programmes.

Communication and dialogue

We develop targeted, effective communication con-

cepts and dialogue formats – depending on whether 

a broad public is to be addressed, special groups of 

experts are to be informed or specific actors and age 

groups are to be reached with certain topics. We use 

all analogue and digital communication channels – 

considering the respective content and target group.

Funding management

We administer funding, in accordance with the ob-

jectives and rules of our German, European and inter-

national clients. We support our clients throughout the 

entire funding process – from the preparation of tailor- 

made funding announcements to the implementation 

of programmes and the monitoring of their success. 

We advise applicants, support the evaluation of appli-

cations, involve experts and accompany the projects.

Expertise

Our ability to think and work on topics in an interdis-

ciplinary and transdisciplinary manner is based on the 

diversity of our more than 1,600 employees. Their 

expertise in terms of content and methodology has 

made us a sought-after facilitator between science, 

industry, society and politics.

Quality and sustainability

Our trademark is the high quality of our processes and 

procedures. We operate a quality management system 

that is certified in accordance with DIN EN ISO 9001 

and is constantly being improved. As a sustainable 

company, our environmental management is certified 

in accordance with DIN EN ISO 14001. With the DIN 

EN ISO / IEC 27001 certificate, we provide proof of our 

procedures for securing data and information.

Interdisciplinarity

It’s easy for us to think and act in a networked way. 

Because among Germany’s project management 

agencies, with which we cooperate closely in numer-

ous areas, we cover by far the broadest range of 

topics. We combine the skills, expertise and experi-

ence of our departments in trans- and interdiscipli-

nary teams to provide our clients with optimal sup-

port.

International networking

Global challenges such as pandemics or climate 

change can only be tackled globally. That is why we 

are actively involved in shaping the European Re-

search Area and global cooperation in research, ed-

ucation and innovation. We advise, initiate, support 

and participate in transnational projects. We shape 

global relations for our clients and take on tasks in 

European and international committees.

Analyses

Those who promote transformation also want to 

recognise the possible consequences. We therefore 

evaluate programmes, initiatives and projects. We 

capture their impact and derive proposals for action. 

And with our knowledge-based analyses, we support 

the orientation of new initiatives against the back-

ground of the respective political, economic and so-

cial environment and identify the need for action.


