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Climate change and digitalisation, social cohesion
and individual learning, biodiversity and tech-
nological progress, human health and artificial
intelligence: these are the major issues that the
DLR Projekttrager (DLR-PT) is tackling to pave the
way for a sustainable future.

Research, education and innovation

We provide comprehensive, knowledge-based services for the management of research, edu-
cation and innovation. Our clients are well-known: federal and state ministries and their sub-
ordinate authorities, European Commission, scientific organisations, large associations and
foundations that value our range of services. We advise them on strategies and suitable action
concepts on the basis of well-founded analyses, and plan and implement funding programmes.
We manage dialogue processes and knowledge transfer, support communication and evaluate
whether the diverse measures of our clients are effective.

As a central pillar of the German Aerospace Center (DLR), the DLR Projekttrager (DLR Project Man-
agement Agency, DLR-PT) complements its scientific orientation. For more than four decades,
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DLR-PT has been committed to strengthening Germany as a powerful scientific, educational and
industrial location.

In addition to its headquarters in Bonn, the DLR Projekttrager has a branch in Berlin, as well as
offices in Brussels, Dusseldorf and Dresden.

DLR-PT branches and offices

Brussels Diisseldorf Dresden
From June 2021

Our domains, our goals

The areas of expertise of the DLR Projekttrager range from international cooperation and health
to society, innovation and technology, education, gender, environment and sustainability. In all
areas, we offer our services keeping an interdisciplinary and transdisciplinary approach. We
analyse social developments, design strategies for action and provide impulses for the further
development of the research, education and innovation system. Our three competence cen-
tres, Science Communication, Public Relations, Analysis and Evaluation, round off the range of
expertise with their services.

We develop funding programmes and funding instruments, provide technical and administra-
tive support for funding projects and support the practical utilisation of project results. We also
organise dialogue among representatives from science, education, politics, industry and society.

We think and act as a network — within DLR-PT and with external partners. In order to develop
solution-oriented strategies and concepts as well as to plan and successfully implement our
clients' measures with precision, we cover the entire value chain — from knowledge generation
and transfer to market-oriented, social and sustainable utilisation.

The divisions of DLR-PT
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Centres of European and Health Society, Education, Environment
Expertise International Innovation, Gender and
and Services Cooperation Technology Sustainability
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Our core competencies

What are the challenges facing the society and economy today? How can research,
education and innovation help overcome them? How can future-oriented action be
promoted? And who should be involved in the process? We help our clients find
answers to these questions with competence and experience.

Analysis and evaluation

Technological knowledge is important, but it is not enough for us. We are interested in the
consequences too. To analyse correlations in an interdisciplinary and transdisciplinary man-
ner, we profit from the fact that we have the broadest thematic range of all German project
managing agencies.

We always consider challenges for economy and society in context. This is because sustainable
management can succeed only when consequences are taken into account as well. We think
holistically and provide our clients with coherent strategies and action concepts. We collaborate
on funding programmes from the very beginning. We manage them and find out if they work,
to provide indications on how they can work better.

That is why an efficient review process is an important part of our offer. We are expanding
our expertise in this field by actively collaborating with DeGEval — Evaluation Society. We are
particularly involved in the working groups on research, technology and innovation policy, en-
vironmental policy and evaluation in the industry.

= In 2020, we prepared
15

2,971 analyses,
for example, statements for our clients, evaluations of docu-

ments or inputs for position papers.

Strategic consulting

Careful analysis and many years of practical experience — this is the basis on which we provide
sound assessments and clear recommendations for strategies and operational measures that
accelerate change. But knowledge loses its topicality with each passing day. In order to keep
abreast of the most recent developments in education, research and innovation, we regularly
engage with decision-makers and stakeholders on a national and international level. Active
communication is a basic prerequisite for designing measures in such a way that they are effec-
tive and accepted by their target groups.

We conducted

66,3 57 C0n5u|tati0ns with clients and

funding recipients.
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Funding management

From the development of funding concepts and instruments and the implementation of fund-
ing measures to the communication and utilisation of results: we support clients, applicants
and funding recipients at every stage! We design funding processes to be useful, flexible and
practical — short-term funding with a small budgetary volume as well as multi-year, complex,
large-scale projects that require close professional and administrative support.

We are aware of the fact that the satisfaction of our clients, applicants and funding recipients
depends on the quality of our service. We therefore see quality assurance as a core component
of funding management. In addition to the structured training of our employees and quality
control in the form of spot checks, we attach importance to the critical scrutinisation of
process flows.

Based on all this, we develop new methods and instruments for enhanced customer friendli-
ness, economic efficiency and sustainability:

e Standardisations and simplifications: we accelerate our processes while complying with the
regulatory framework, ensure customer friendliness and reduce costs. We regularly discuss
with our clients which changes in funding regulations and central instruments of funding
management might be appropriate.

o Efficiency review: we use relevant indicators such as the speed of application processing
or the utilisation of provided funds to examine the efficiency and effectiveness of funding.

¢ Digital technologies: we continuously develop IT-based systems for submitting, reviewing
and managing project outlines in national and international calls for proposals. If requested
by the client, we also develop our own IT solutions that are tailored to the respective fund-

ing measure. We are constantly expanding our portfolio of IT-based tools that meet the
highest standards of quality, customer satisfaction and efficiency.

Number of funded projects

2020 +11.3%

2019

Colour legend: |l Centres of Expertise and Services [ll European and International Cooperation [l Health [l Society, Innovation, Technology
M Education, Gender [ Environment and Sustainability 5




Funding in € million

+ 45%

€1.54 billion

Communication and dialogue

What is the point of well-designed programmes and initiatives if they are not known or under-
stood? Communication and dialogue are crucial even for idea generation and the innovation
process. Good science communication conveys more than the research results; it also talks
about how scientists arrive at their findings. It manages to strengthen the trust of the general
public in scientific expertise, to communicate the relevance of new findings for current issues in
an understandable way and thus to create acceptance for their implementation. However, all
of this can succeed only if researchers and teachers engage in public discourse and participate
in the process of shaping the society directly.

Dialogue between stakeholders in the science and education system as well as from society,
industry and politics is one of DLR-PT's areas of expertise. The formats used by our competence
centres Science Communication and Public Relations are diverse. These include:

e Newsletters, flyers, brochures

e Websites and multimedia applications

e Press releases and interviews

e Technical articles

e Communication campaigns

e Civil dialogues, formats with online participation, democracy workshops
e Strategic processes to prepare decisions on new initiatives

e Discussion events, symposia and conferences

e Trade fair participation

Colour legend: [ll Centres of Expertise and Services [l European and International Cooperation [l Health [l Society, Innovation, Technology

M Education, Gender [I Environment and Sustainability



THE DLR PROJEKTTRAGER AT A GLANCE

%) Events

- We participated in 370 international network and committee meetings.
- We gave 224 talks at external events.

- We organised 767 events, of which 652 took place online.

Online

- We operated 35 social media channels.

- We supported 142 websites in terms of editing and/or design.
- We distributed 21 5 newsletters to over 87,000 subscribers.

) Print
- We created 42 brochures with a total circulation of over 37,000 copies.
- We published 23 info-flyers, with a total circulation of around 3, 500 copies.

- We created 1 ,241 technical reports and fact sheets for our clients.

Our asset: our employees

We owe our strength to the diversity of our employees, to their creative exchange and the
cooperation across departments and divisions. Three examples: in our organisation, health
professionals work with health economists, nutritionists, natural scientists and specialised jour-
nalists on important health issues. Geographers and geologists form teams with biologists,
physicists and meteorologists, chemists, social scientists, economists and lawyers to develop
future-oriented funding guidelines for climate and environmental protection. And computer
scientists join forces with physicists, social scientists and political scientists to assess the social
consequences of using artificial intelligence and to draw up recommendations for action.

Management staff

(Corporate, divisional, departmental, working group and coordination group management)

65

> Total: 130




E-mobile: Head of Division Steffen Bruckner
puts the new IT pool car into operation in his
Centres of Expertise and Services.

To maintain this strength, we support our employees with optimal framework conditions: in
2019, the DLR Projekttrager was identified as one of the most attractive employers in Bonn
by Statista. DLR e.V. as a whole is regularly ranked among the top 10 employers in Germany
by stern and Statista (2021: 7th place). DLR has held the audit work and family certificate for
family-conscious personnel policy since 2018.

Employees

Total number (end 2020) 1,359

B Scientific officers: 587

[] Fund managers and
clerical staff: 380

[ ] Trainees: 7

Matter of honour: sustainability

The DLR Projekttrager is committed to sustainability in its mission statement. This means: we
consider the "social", "ecological" and "economic" dimensions at the same time so that both
DLR-PT along with its employees and the environment, on which we have an impact, develop
sustainably.

As an economic business operation of DLR e.V., we continuously invest in the further devel-
opment of our services and the organisation. At all levels, we work as efficiently as possible
— with the aim of conserving resources and fulfilling our special role in the system of public
funding for research, education and innovation. In 2020, immediately after the outbreak
of the Corona pandemic, we simplified processes and regulations in consultation with our
clients to ensure smooth continuation of funding. In the process, we took advantage of new
digital opportunities to hold planned events, enable staff to work from home and thus coun-
ter the spread of Covid-19.

However, as a project management agency focused on sustainability, we also feel responsible
for advising and supporting clients, customers and partners in the sustainable implementation
of their measures and goals. We are therefore involved in the development and implementa-
tion of appropriately designed funding programmes, we exchange information on successful
examples and also bear in mind the gender-aligned design of measures.
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Another goal is to ensure that all colleagues identify strongly with the DLR Projekttrager as
an employer. The importance of our work, our efforts for work-life balance and the culture of
training within the organisation are the foundation of our growing workforce. During the pan-
demic, our colleagues were able to ensure that promised funds were actually given. In health
research, DLR-PT was able to implement the necessary extensive measures in a short time,
thanks to its dedicated staff. We are proud to have played our part in this role.

The ecological dimension of our activities has long been a key topic at DLR-PT. On the one
hand, employees from all areas focus on it in the internal Sustainability working group. On the
other hand, environmental protection had already been identified and set as a goal for continu-
ous improvement at an early stage by the management. We want to achieve climate neutrality ~ E-charging station of DLR-PT at Godesberger
well before 2030, with emission reduction clearly taking priority over CO, compensation. Allee 138 in Bonn

Continuous improvement of resource efficiency in our services has also been a standard prac-
tice at DLR-PT for a long time. We have continuously reduced energy and paper consumption.
In 2020, we developed a concept for reducing business travel-related CO, emission, which is
being implemented at the moment. In addition, DLR-PT participates in a traffic reduction pro-
gramme of the city of Bonn and the Rhein-Sieg district. Together with other large employers in
the region, we are trying to reduce private commutes to work, for example through carpooling.

Our certificates

¢ Quality management system

v 150 9001-2015 T,

v Validity: until 2021 \

v Guarantees: reliable services based on quality promises, risk avoidance, exploitation < ; % =
= & =

of opportunities, continuous improvement of the range of services and processes, \ '
. . . /s 9,
high customer satisfaction 20 900125,

¢  Environmental management system

eimanage, S

v 150 14001:2015 Sg °’°»
v Validity: until 2021 < = =
v Guarantees: consideration of concrete environmental aspects in internal processes E@@E

and external effects, reduction of environmental impacts through own actions, 4?0,4001210\"

occupational safety

e Energy management system
v" IS0 50001:2018 <
v Validity: until 2022
v Guarantees: systematic improvement of energy efficiency, i.e., of energy performance,
energy consumption and environmentally friendly energy use

Management
System

1SO 9001:2015
1SO 50001:2018 E it

. ®
TUVRheinland

www.tuv.com
1D 9105059521




Our clients (selection)
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Our international cooperation partners

Nine examples from our projects with partners in around 130 countries

Canada

On behalf of the BMBF (Federal Ministry of Education and Re-
search), DLR-PT supports German research institutions and com-
panies as well as their partners in Canada in making industrial pro-
cesses more sustainable and energy-efficient. In total, we fund 16
three-year research projects related to this topic.

Europe/USA/Brazil

The German Aerospace Center (DLR) is a member of the
ENRICH Global association, which bundles the activities of
four EU-funded ENRICH centres. At DLR-PT, we support re-
search-based small and medium-sized enterprises (SMEs) from
Europe in opening up international markets, as project part-
ners for ENRICH in the USA and ENRICH in LAC with a special
focus on the USA and Latin American countries.

Mediterranean Area

On behalf of the BMBF, we play an important role in the imple-
mentation of the international funding initiative PRIMA (Partner-
ship for Research and Innovation in the Mediterranean Area). 19
countries from Europe and the Mediterranean region as well as
the European Commission are involved in this initiative. The aim is
to develop innovative and sustainable solutions for the water and
agri-food nexus.

B Cooperation partners in joint projects
1 Project funding target countries

I Cooperation partners in joint projects and contracts

12

i No cooperation

AND target countries for project funding

Brazil

The Maria Sibylla Merian Centre Conviviality-Inequality in Latin
America (Mecila) is an international research centre with focus on
humanities and social sciences, which is managed and supported
by DLR-PT on behalf of the BMBF. Interdisciplinary research focuses
on past and present forms of social, political and cultural coexist-
ence in Latin America and the Caribbean.

Africa

In Southern and Western Africa, DLR-PT has been working for ten
years on behalf of the BMBF as project manager of the funding
measures SASSCAL and WASCAL. The aim of both centres is to de-
velop and implement strategies and measures to adapt to climate
change. Climate change will hit this continent particularly hard,
even though it has the lowest pollutant emissions.
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Eastern Partnership

In the context of the Eastern Partnership, the EU is intensifying
its relations with Armenia, Azerbaijan, Belarus, Georgia, Moldova
and Ukraine. They are also supposed to participate in the Green
Deal call for proposals of the European Commission, which funds
sustainable innovations to the tune of EUR 1 billion. Within the
framework of the International Service Facility, DLR-PT promoted
the ten Green Deal thematic areas in a three-part, very well-at-
tended virtual training series for scientists and through various in-
dividual consultations.

Western Balkans

By order of the European Commission (EC) and in cooperation
with the German Presidency of the EU Council, DLR-PT organised a
virtual ministerial meeting of the Western Balkans. In the meeting,
a strategic foresight project coordinated by us was presented for
the Western Balkans and discussed with the ministers with regard
to the future orientation of research and innovation policy.

Japan

Within the framework of the EUREKA network, an internation-
al call for proposals (Globalstars) was organised for the first time
with Japan and with the participation of seven other European
countries. As EUREKA Office, we coordinate the participation of
German project partners for the BMBF in close consultation with
the Japanese New Energy and Industrial Technology Development
Organization (NEDO). The open-topic call for proposals funds
those innovative products, processes and services with technolog-
ical risk, in which at least one company per country is involved.

South-east Asia

On behalf of the EC, we implement bi-regional, multilateral re-
search funding measures in the South-east Asia — Europe Joint
Funding Scheme for Research and Innovation assignment. We
coordinate the participation of around 20 funding organisations
from both regions with the aim of networking researchers in areas
of common interest (e.g. infectious diseases, bioeconomy, smart
cities) and harnessing synergy potential.

13




CONTACTS

Contacts

DLR Projekttrager | Godesberger Allee 138 | 53175 Bonn | DLR-PT.de

Management

Executive Director Vice Executive Director
Klaus Uckel Dr Jérn Sonnenburg

Management Assistance

Kerstin Behr Ulrike Kirsten
+49 228 3821-1101 +49 228 3821-1451
kerstin.behr@dir.de ulrike kirsten@dIr.de

Executive Departments

Business Development Management System Corporate Communications
Dr Bettina Peters Ricardo Schulz G6tz Gumpert
+49 228 3821-1222 +49 228 3821-2169 +49 228 3821-2188

bettina.peters@dir.de ricardo.schulz@dlr.de goetz.gumpert@dir.de




Head of Division
Steffen Bruckner

+49 228 3821-2030
steffen.bruckner@dir.de

CONTACTS

Centres of Expertise and Services

Analysis and Evaluation
Dr Sebastian Poschadel
+49 228 3821-1120
sebastian.poschadel@dlr.de

Public Relations
Kathrin Stratmann

+49 228 3821-2002
kathrin.stratmann@dlr.de

Science Communication
Dr Franka Ostertag

+49 30 67055-786
franka.ostertag@dlr.de

Contract Management
and Controlling

Stefan Kndppelholz

+49 228 3821-2444
stefan.knueppelholz@dIr.de

ICT Services
Jens-Peter Gehle

+49 228 3821-1927
jens-peter.gehle@dir.de

Legal Support, Logistics
Jorg Senn

+49 228 3821-2266
joerg.senn@dlr.de

Human Resources
Ekkehard Thomas

+49 228 3821-1166
ekkehard.thomas@dir.de

Quality Assurance

Sandra Metz
+49 228 3821-1907
sandra.metz@dlr.de
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CONTACTS

European and International Cooperation

Head of Division

Dr Andre Schlochtermeier
+49 228 3821-1631
andre.schlochtermeier@dlir.de

European and International Coop-
eration: Strategy and Monitoring
Division

Roman Noetzel

+49 228 3821-1484
roman.noetzel@dlr.de

Cooperation with Third Countries
and International Organisations
Dr Olaf Heilmayer

+49 228 3821-1443
olaf.heilmayer@dir.de

Processes, Procedures

Dr Dietmar Wuppermann
+49 228 3821-1841
dietmar.wuppermann@dir.de

European Research and
Education Policy

Dr Claudia Ritter

+49 228 3821-1687
claudia.ritter@dlr.de

European Research
Programmes

Dr Wilfried Diekmann
+49 228 3821-1657
wilfried.diekmann@dir.de

European States: Bilateral and
Regional Cooperation
Dr Birgit Ditgens

+49 228 3821-1418
birgit.ditgens@dlr.de

North, Central and South America
Dr Stephanie Splett-Rudolph

+49 228 3821-1430
stephanie.splett@dlr.de

Eastern Partnership,
Russia, Central Asia

Dr Kirsten Maren Kienzler
+49 228 3821-1458
kirsten.kienzler@dlr.de

Africa, Middle East, Turkey
Dr Stefan Gerd Wagener
+49 228 3821-1825
stefan.wagener@dlr.de

Asia, Oceania

Dr Gerold Heinrichs
+49 228 3821-1402
gerold.heinrichs@dlr.de

International Close-to-Market
Research and Innovation
Horst Jargen Krédmer

+49 228 3821-1125
horst.kraemer@dlr.de

Funding of Innovative SMEs
Stefanie Bartels-Schmies
(temporarily in charge)

+49 228 3821-1356
stefanie.bartels@dlr.de

Brussels office
DLR Projekttrager
Rue du Trone 98
B-1050 Brussels

Angela Schindler-Daniels
+32 2 5000-853
angela.schindler-daniels@dlr.de




Head of Division

Dr Jens-J6érg Schnorr

+49 228 3821-1192
jens-joerg.schnorr@dir.de

CONTACTS

Health

Epidemiology,

Health Services Research
Dr Guinter Wrobel

+49 228-3821-1779
glnter.wrobel@dlr.de

Healthcare System
Dr Birgit Loer

+49 228 3821-3000
birgit.loeer@dlir.de

Innovation for disease related

research, Personalized Medicine

Dr Richard Mitreiter
+49 228 3821-1177
richard.mitreiter@dlr.de

Clinical Research, University
Medicine, Digital Health

Dr Rainer Girgenrath

+49 228 3821-1200
rainer.girgenrath@dlr.de

Medical Genome Research,
Systems Medicine

Dr Andreas Weller

+49 228 3821-1188
andreas.weller@dlIr.de

Strategy,

Science Communication, Ethics
PD Dr Anne Liicke

+49 228 3821-1198
anne.luecke@dir.de

Funding Management Health
Anja Chamberlain

+49 228 3821-1238
anja.chamberlain@dir.de

National Contact

Point Health

Dr Sabine Steiner-Lange
+49 228-3281-1690
sabine.steiner-lange@dir.de

International Cooperation
in Health Research

PD Dr Marlies Dorl6chter
+49 228 3821-1249
marlies.dorloechter@dlr.de

Communication
Ursula Porwol

+49 228 3821-1289
ursula.porwol@dIr.de
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Society, Innovation, Technology

[

Head of Division
Martin Wegner

+49 228 3821-1343
martin.wegner@dlr.de

Future Societies/Social Innovations

Dr Cedric Janowicz
+49 228 3821-1769
cedric.janowicz@dIr.de

Digital Humanities/
Cultural Heritage

Dr Kerstin Lutteropp
+49 228 3821-1642
kerstin.lutteropp@dlr.de

Innovation-Oriented Research
Mario Dompke

+49 228 3821-1267
mario.dompke@dir.de

Innovation Strategies
and Instruments

Dr Thorsten Eggers
+49 228 3821-1130
thorsten.eggers@dlr.de

Digital Economy for SMEs
Werner Kohnert

+49 228 3821-2389
werner.kohnert@dlr.de

Energy and Mobility
Peter Wiistnienhaus

+49 228 3821-1715
peter.wuestnienhaus@dlr.de

Digital Technologies and Services
Dr Christian Schmidt

+49 228 3821-1962
c.schmidt@dir.de

Strategies for Key
Enabling Technologies
Dr Mohsine Chefki

+49 228 3821-2246
mohsine.chefki@dlr.de

Data Sciences

PD Dr Uwe Heitmann
+49 30 67055-733
uwe.heitmann@dlr.de

Software-intensive Systems
Dr Holger Stegemann

+49 30 67055-749
holger.stegemann@dir.de

New Business Areas
and Methods

Dr Cornelia Rie3

+49 228 3821-2036
cornelia.riess@dlr.de




Head of Division

Dr Christian Ganseuer
+49 228 3821-1666
christian.ganseuer@dlr.de

CONTACTS

Education, Gender

Cultural and Civic Education,
Education for Sustainability
Dr Astrid Fischer

+49 228 3821-1602
astrid.fischer@dlr.de

Learning Regions

Dr Petra Béttcher

+49 228 3821-1340
petra.boettcher@dlr.de

Gender Equality,

Gender Studies, Diversity
Katrin Nikoleyczik

+49 228 3821-1815
katrin.nikoleyczik@dlr.de

Development of Quality in
School and Higher Education
Dr Katharina Schlag

+49 228 3821-1784
katharina.schlag@dlr.de

Higher Education Structures
Dr Alexander Hése

+49 228 3821-1938
alexander.hoese@dIr.de

Empirical Educational Research
Dr Stephanie Schaerer

+49 228 3821-1117
stephanie.schaerer@dlr.de

All-day School Research
Dr Petra Gruner

+49 30 67055-704
petra.gruner@dir.de

Digitalisation in Education
Robert Debus

+49 228 3821-1755
robert.debus@dir.de

Vocational education and training,
Integration through education
Mandy Béttger

+49 228 3821-1624
mandy.boettger@dir.de

Methodology and Consultancy
in Education

Verena Schumacher

+49 228 3821-1627
verena.schumacher@dlr.de

Federal Infrastructures

for Education and Research
Funding

Dr Cornelia Jers

+49 228 3821-1626
cornelia.jers@dir.de

Internationalisation of

Vocational Education and Training
Hannes Barske

+49 228 3821-1819
hannes.barske@dlr.de
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Environment and Sustainability

Y

Head of Division

Christian von Drachenfels
+49 228 3821-1529
christian.drachenfels@dir.de

Environmental Research
and Engineering

Dr Martin Rieland

+49 228 3821-1510
martin.rieland@dlr.de

Climate, Policy, International
Gregor Laumann

+49 228 3821-1523
gregor.laumann@dlr.de

Social Ecological Research
Thomas Schulz

+49 228 3821-1584
thomas.schulz@dlr.de

Life, Nature, Diversity
Dr Jérg Petermann

+49 228 3821-1974
joerg.petermann@dir.de

Climate Change Adaptation and
Sustainable Land Use

Silke Kroll

+49 228 3821-1598
silke.kroell@dlr.de

German Red-List-Centre
Dr Steffen Caspari

+49 228 3821-1531
steffen.caspari@dir.de

Secretariat of the Science Platform
Climate Protection

Dr Simon Wolf

+49 30 67055-8183
simon.wolf@dlr.de




