General instructions
The project outline (part A) has to be submitted in English and must not exceed 12 pages (excl. table of contents). The Annex (part B) is exclusively for the CVs of the PIs, LOIs of the involved GFDI and relevant references. 
Layout: line spacing: DIN-A4; 1.2, margins: 2 cm; font: Arial 11-point. Tables and references: min. 9-point.
The project outline should be comprehensible in itself (without reading the cited literature and further information).
The explanations in italics, highlighted in grey, are intended as guidance for the preparation of the project outline and should be deleted before submitting the proposal. 
Please keep the table of contents incl. links to the sections when creating a PDF.
The project acronym should be inserted in the header of the document. 


Table of Contents
A)	PROJECT OUTLINE	1
1.	GENERAL INFORMATION	1
2.	PROJECT PARTNERS	1
3.	PROJECT ABSTRACT	1
4.	PROJECT OBJECTIVES AND STATE OF RESEARCH	1
5.	PREVIOUS WORK AND EXPERIENCES	1
6.	PROJECT STRUCTURE, COOPERATION AND NETWORKING	1
7.	IMPACT AND EXPLOITATION STRATEGY	2
8.	RESEARCH PLAN	2
9.	COMMUNICATION AND DISSEMINATION	2
10.	FINANCIAL PLAN	2
B)	ANNEX	I
1.	CV/BIOSCETCH OF EACH PARTNER	I
2.	CONFIRMATION (LOI) OF INVOLVED GFDI	I
3.	REFERENCES	I

[bookmark: Acronym]Acronym

A) [bookmark: _Toc214362790]PROJECT OUTLINE
1. [bookmark: _Toc214362791]GENERAL INFORMATION
ACRONYM: (max. 15 characters)
PROJECT TITLE: (max. 140 characters)
KEYWORDS: (max. five)
PRINCIPLE INVESTIGATOR OR COORDINATOR (COLLABORATIVE PROJECTS):
First name, last name, academic title
Institution, department (complete name), street name and number, Zip code, city
REQUESTED PROJECT BUDGET: (all project partners incl. project fee (“Projektpauschale”)/overhead)
FUNDING PERIOD: (indicate in months, max. 36 months)

2. [bookmark: _Toc214362792]PROJECT PARTNERS 
Provide an overview of the project (add/delete lines, if necessary). Please list the partners/central PIs of the project. 
	Name of PI *
	Institution / Department
	Role / task in the project **
	Requested budget (€) ***

	
	
	e.g. coordination…
	

	
	
	
	

	
	
	
	


*   First name, last name and academic title
** central contribution/role of the respective PI in the SPE pilot project (keywords)
*** incl. project fee/overhead

3. [bookmark: _Toc214362793]PROJECT ABSTRACT
Provide a concise and generally understandable overview of the project (max. 2.000 characters incl. spaces). Briefly describe the goal, research question, approach, expected outcomes and impact for health research (abbreviations should be avoided). 

4. [bookmark: _Toc214362794]PROJECT OBJECTIVES AND STATE OF RESEARCH
Please describe the research question of your project. Which technical, organisational or regulatory challenges of SPE for research with health data are addressed? Which components shall be developed or requirements defined? Comment on the transferability of the envisaged solutions. Explain the current national and international state of research and technology in the field and place your project in that context. 

5. [bookmark: _Toc214362795]PREVIOUS WORK AND EXPERIENCES
Provide comprehensive information on all project partners regarding their background and expertise in the relevant research fields and their experiences with using health data for research (preliminary work, existing findings etc.). Add CVs of the PIs in the annex.

6. [bookmark: _Toc214362796]PROJECT STRUCTURE, COLLABORATION AND NETWORKING
Please describe the structure of the interdisciplinary project team. Elaborate on the role and complementary expertise of the partners, on project coordination and collaboration. Show how health data users and GFDI are integrated in the project. Also comment on your concept for collaboration within the funding initiative. 

7. [bookmark: _Toc214362797]IMPACT AND EXPLOITATION STRATEGY
Describe the impact of the envisioned SPE solutions. Explain how the expected results provide a concrete gain for multicentre health research and support national and European interoperability, particularly with regard to the EHDS. Describe your plan for future transfer and exploitation. Name GFDI that support the project and intend to implement the envisaged solutions (add LOI in the annex). 
If possible, developed solutions should be "open source" and reuse for others enabled.

8. [bookmark: _Toc214362798]RESEARCH PLAN 
8.1. METHODOLOGICAL APPROACH, STANDARDS AND REGULATORY REQUIREMENTS
Describe the principles and design of the project (e.g. methodological/technical/organisational approach, technical and data standards, interoperability, data protection and security, regulatory issues). How is benchmarking of the developed solutions performed? Explain the project's compliance with national and European standards and regulatory requirements. 
8.2. WORK PLAN AND MILESTONES
Please give an overview of the work plan and list the work packages (the presentation should indicate the contribution of the individual partners).
· Outline the time planning for the work packages. 
· Indicate the personnel assigned to the different work packages.
· Specify milestones that you want to achieve within the project. 
Depict the work plan in quarterly stages of the funding period including milestones, preferably as Gantt chart. Please specify the distribution of work and personnel per partner institution. 

9. [bookmark: _Toc214362799]COMMUNICATION AND DISSEMINATION 
Delineate target groups and potential users of your research (e.g. scientific community, stakeholders, general public). Explain your concept for science communication and dissemination of results to relevant stakeholders incl. the public. 

10. [bookmark: _Toc214362800]FINANCIAL PLAN
[bookmark: _Hlk168420996]Explain the budget requested for each project partner. A comprehensible justification for each requested financial position is mandatory. (Please note: Justifications provided in the electronic application form (easy online) will not be considered.)
· Personnel (e.g. scientists, PhDs, non-scientific personnel, student assistants). Please specify kind of personnel and person months [PM] applied for; calculate budget according to http://oeffentlicher-dienst.info/)
· Consumables (Please specify the project needs. Expenses may be estimated globally at up to 10% of staff expenses.) 
· [bookmark: _Hlk168421145]Travel (Please specify projected travel expenses of the project personnel. €1,500 per position per year corresponds to empirical values. Higher expenses have to be justified in detail.)
· Subcontracts (Please specify, if applicable. Which services or R&D tasks need to be commissioned? Please include VAT in the calculation)
· Equipment (Please specify, if applicable. Funding is eligible only for devices, tools or licenses etc. that are specifically required for accomplishing the project and that are not part of the equipment of the institution (“Grundausstattung”)).
· Other (Please specify, if applicable)
· [bookmark: _Hlk168421081]Overhead / Projektpauschale (Universities and university hospitals can usually apply for 20% “Projektpauschale” (PP), other institutions apply individual overhead regulations). 
· Funding rate (The funding rate for universities, university hospitals and non-university research institutions is in general 100%).

Please provide an overview of the requested project budget. Specify the budget per partner/institution.
	FINANCIAL PLAN

	PROJECT PARTNER / INSTITUTION
	…
	…
	…
	SUM

	Personnel 
	€
	€
	€
	€

	Travel
	€
	€
	€
	€

	Consumables
	€
	€
	€
	€

	Equipment 
	€
	€
	€
	€

	Subcontracts  
	€
	€
	€
	€

	Overhead 
	€
	€
	€
	€

	Other
	€
	€
	€
	€

	SUM
	€
	€
	€
	€

	Funding rate (%)
	%
	%
	%
	%

	“Projektpauschale”
	€
	€
	€
	€

	TOTAL REQUESTED BUDGET (€)
	€
	€
	€
	€


Other Funding
In case you have already submitted the same request for financial support or parts hereof to other funding organisations, please mention this here.
If this is not the case, please declare:
[bookmark: _Hlk168418061]“A request for funding this project has not been submitted to any other addressee. In case I submit such a request, I will inform the Federal Ministry of Research, Technology and Space immediately”. 
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B) [bookmark: _Toc214362801]ANNEX
1. [bookmark: _Toc214362802]CV/BIOSCETCH OF EACH PARTNER
Please provide a CV / bioscetch for the principal investigator(s) of each partner of max. 1 page. It should include a list of up to five relevant publications and also refer to other competences and skills necessary for accomplishing the project. 
2. [bookmark: _Toc214362803]CONFIRMATION (LOI) OF INVOLVED GFDI 
Provide a written confirmation declaring the intention of the involved GFDI to implement and use the SPE solutions developed in project.
3. [bookmark: _Toc214362804]REFERENCES
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